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Work engagement

Work engagement refers to a positive, fulfilling, work-related state of mind characterized by vigor,
dedication, and absorption. It is the extent to which an employee is fully involved in and enthusiastic
about their work, and is considered a desirable psychological state that leads to positive outcomes for
both the individual and the organization. Engaged employees are highly motivated, committed, and
focused on their work, which often results in higher levels of job satisfaction, productivity, and
performance.

Work engagement is a multidimensional construct that includes the following components:

Vigor: This refers to high levels of energy, mental resilience, and the willingness to invest effort in
one's work.

Dedication: This involves a strong sense of enthusiasm, pride, and a sense of significance or challenge
in one's work.

Absorption: This is a state of deep concentration, immersion, and involvement in one's work, to the
point that time seems to fly by.

Organizations can promote work engagement by creating a supportive and positive work
environment, providing employees with opportunities for growth and development, and encouraging a
sense of purpose and meaning in their work. Effective leadership, clear communication, and a culture
of recognition and appreciation can also contribute to higher levels of work engagement.
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