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Transplant Coordinator

Roles in the Transplantation Process:
Transplant Coordinator and Neurosurgeon

�‍⚕️ Transplant Coordinator

The Transplant Coordinator is a specialized healthcare professional who orchestrates the entire
donation and transplantation process, ensuring ethical, legal, and logistical standards are met.

Key Responsibilities:

Identify and evaluate potential organ donors.
Coordinate Brain death diagnosis with ICU staff and specialists.
Communicate with donor families; obtain informed consent.
Liaise with national transplant organizations (e.g., ONT, UNOS).
Organize logistics for organ procurement and transport.
Support recipient matching and alert transplant teams.

Role Summary: > The transplant coordinator acts as the central point of communication and
logistics, ensuring the timely, ethical, and effective execution of the donation process.

� Neurosurgeon

The neurosurgeon plays a critical but highly specialized role in the transplant process, particularly
when the donor has suffered catastrophic brain injury.

Key Responsibilities:

Assess and certify brain death, especially in cases involving traumatic brain injury, stroke,
or intracranial hemorrhage.
Provide expert evaluation when ancillary tests (e.g., CT angiography, cerebral blood flow
studies) are needed.
Advise on neurosurgical interventions in potential donors (e.g., decompressive craniectomy,
ICP management).
Participate in hospital brain death committees or act as a second independent physician in
death certification.

Role Summary:

The neurosurgeon ensures that brain death is determined accurately and ethically,
safeguarding the legitimacy of the donation process.
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� Collaboration and Workflow

Step Transplant Coordinator Neurosurgeon
Identification of donor Coordinates screening, alerts teams —

ICU management Coordinates with ICU and monitors logistics May assist in ICP or neuro
evaluation

Brain death declaration Initiates process, arranges tests Performs or certifies brain
death

Ancillary testing Coordinates imaging Interprets or advises

Consent and family support Conducts conversation, manages
documentation —

Organ procurement Schedules teams, arranges transport —

Conclusion: > The Transplant Coordinator ensures that the process happens,

while the Neurosurgeon ensures that death is diagnosed correctly and ethically
— both are essential for a trustworthy, legally sound, and medically safe transplant
system.
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