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Strategic thinking is the process of analyzing complex problems or situations and developing a long-
term vision or plan to address them. It involves the ability to see the big picture, anticipate potential
challenges and opportunities, and make decisions that align with broader organizational objectives.

Some key characteristics of strategic thinking include:

Future-oriented: Strategic thinking is focused on the future, and involves developing a long-term
vision or plan that takes into account potential changes and trends.

Holistic: Strategic thinking involves considering all relevant factors and stakeholders, including
internal and external factors, to develop a comprehensive understanding of the situation.

Analytical: Strategic thinking requires the ability to analyze and interpret complex data, identify
patterns and trends, and use this information to make informed decisions.

Innovative: Strategic thinking involves identifying new and creative solutions to problems or
challenges, and thinking outside the box to develop innovative approaches.

Risk-aware: Strategic thinking requires an understanding of potential risks and uncertainties, and the
ability to develop contingency plans to mitigate potential problems.

Effective strategic thinking can help organizations achieve their long-term goals, navigate complex
challenges and opportunities, and adapt to changing circumstances. It requires individuals to be
forward-thinking, analytical, and innovative, and to have a deep understanding of their organization's
vision, mission, and values. By developing strategic thinking skills, individuals can become more
effective leaders, decision-makers, and problem-solvers, and help their organizations achieve greater
success.
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