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A pilot project is a small-scale preliminary study conducted to evaluate the feasibility, time, cost, risk,
and potential issues of a full-scale project. It is often used as a test run to identify any challenges or
areas for improvement before a larger rollout.

Key Characteristics of a Pilot Project

: Trial Run: It serves as an initial phase to test the concept, design, and processes of a project. Limited
Scope: Involves a smaller sample size or narrower focus compared to the main study or full
implementation. Evaluation and Feedback: Collects data and feedback to assess the effectiveness and
efficiency of the proposed methods or interventions. Adjustments and Iteration: Identifies issues and
helps refine the methodology or procedures to enhance the design of the larger study or project. Risk
Reduction: Helps minimize potential failures by addressing unforeseen challenges on a smaller scale.
Purpose of a Pilot Project: Feasibility Assessment: Determines if the project can be practically and
effectively executed. Resource Evaluation: Assesses if resources (time, money, personnel) are
adequate. Outcome Prediction: Provides preliminary data that may indicate the success or impact of a
larger study. Stakeholder Feedback: Offers an opportunity for stakeholders to provide input that can
refine and improve the project.
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