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� Milestones

Milestones are a structured framework developed by the ACGME (Accreditation Council for Graduate
Medical Education) to assess the progression of medical residents across key competencies and
subcompetencies during their training.

Each subcompetency is evaluated on a scale from Level 1 (novice) to Level 5 (expert), with Level 4
representing the expected proficiency at the end of residency. These evaluations are performed
semiannually by program faculty and are meant to guide feedback, curriculum development, and
readiness for independent practice.

� Tonal Variations for Milestone Definition ✅ Neutral (textbook tone): Milestones are competency-
based developmental markers used to track and document resident progression across core areas
defined by the ACGME, including patient care, medical knowledge, professionalism, and systems-
based practice. Level 4 reflects expected graduation-level competence.

� Professional-Critical: Milestones aim to standardize resident assessment but often fail to capture the
complexity and contextual judgment of real clinical performance. While useful for curricular structure,
their rigid scoring can oversimplify what it means to be “ready” for independent practice.

� Academic-Critical (for scholarly use): The ACGME milestone framework represents an effort to
objectify competence through ordinal scales across diverse subcompetencies. However, it suffers
from validity concerns, inter-rater variability, and the epistemological problem of reducing clinical
mastery to checklist-based assessments.

� Satirical (for opinion columns or speeches): Milestones are the medical education equivalent of
paint-by-numbers: bureaucratically elegant, academically hollow, and institutionally adored. They
allow administrators to sleep well while residents wonder if they're good surgeons or just good at
being scored.
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