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Halstedian model

The Halstedian model, named after Dr. William Stewart Halsted, is an approach to surgical education
and training that was developed in the late 19th and early 20th centuries. Dr. Halsted, an influential
American surgeon, introduced this model at a time when surgical training was less standardized.

Key principles

Graduated Responsibility: In the Halstedian model, surgical trainees progress through a series of
increasingly complex tasks and procedures. Trainees start with basic skills and responsibilities and
gradually take on more advanced surgical procedures as they gain experience and demonstrate
competence. This process is often referred to as the “see one, do one, teach one” method.

Systematic Training: The model emphasizes systematic and structured training. Surgical residents are
expected to follow a well-organized curriculum that includes a wide range of surgical techniques and
procedures. The goal is to provide comprehensive training in all aspects of surgery.

Apprenticeship: The Halstedian model follows an apprenticeship model, where surgical residents work
closely with experienced attending surgeons. They learn by observing and assisting these
experienced mentors in the operating room.

Long Duration of Training: Surgical training in the Halstedian model typically involves several years of
residency, often spanning five to seven years or longer. During this time, residents gain extensive
experience in a wide variety of surgical procedures.

Research and Innovation: Dr. Halsted also promoted the integration of scientific research and
innovation into surgical practice. He encouraged surgical residents to engage in research and
contribute to the advancement of surgical knowledge.

While the Halstedian model has played a significant role in shaping surgical education, it has evolved
over the years. Modern surgical training programs often incorporate additional educational methods,
such as simulation training, didactic lectures, and more emphasis on patient safety and outcomes.
The model has also been adapted to accommodate subspecialties within surgery.

Despite its historical importance, the Halstedian model has faced criticism for its long duration and for
the potential stress it places on residents. Medical education and surgical training continue to evolve
to meet the changing needs of healthcare, patient safety, and the development of new surgical
techniques and technologies.
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