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Feedback refers to the information that is provided to individuals about their performance or
behavior. It can be positive or negative and is typically provided to help individuals improve their
performance or make changes to their behavior.

In the workplace, feedback is an essential tool for improving performance and achieving
organizational goals. Feedback helps individuals to identify areas of strength and weakness, and to
understand how their actions are perceived by others. It also provides an opportunity to receive
guidance and support from others and to make changes and improvements based on that feedback.

Effective feedback should be specific, timely, and actionable. It should focus on behaviors rather than
personality traits and should provide concrete suggestions for improvement. Feedback should also be
delivered in a respectful and supportive manner, with the goal of helping the individual to improve
their performance.

Giving and receiving feedback can be challenging, but it is an essential part of personal and
professional growth. Individuals need to be open to receiving feedback and willing to make changes
based on that feedback. They also need to be able to provide feedback in a respectful and
constructive manner, with the goal of helping others to improve.

In summary, feedback is the information that is provided to individuals about their performance or
behavior. It is an essential tool for improving performance and achieving organizational goals.
Effective feedback should be specific, timely, and actionable, and should focus on behaviors rather
than personality traits. Giving and receiving feedback can be challenging, but it is an essential part of
personal and professional growth.
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