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� The Externally Validated Impostor Description: He shines at conferences. Gets cited. Has contacts
across continents. From the outside, he’s a success story — articulate, mobile, awarded. But inside,
there’s a chronic fracture he can’t diagnose: he doesn’t feel like he belongs in the very places that
applaud him.

He is not an impostor because he lacks talent. He is an impostor because his prestige is a mask — a
compensation for the fact that he’s never dared to claim the difficult, dirty, internal work that real
leadership demands.

Instead of leading, he performs. Instead of committing, he network-hops. He travels not to connect
but to delay the moment of return. His presence is rare. His attention, conditional. He comes alive
when admired — and collapses when ignored.

In the OR, he’s skilled. But he no longer teaches. He prefers admiration over transmission, control
over collaboration. Junior staff are props; peers are mirrors. He surrounds himself with dependency,
then complains of being burdened.

He claims to hate the system, but needs its stages. He criticizes institutions, yet desperately seeks
their recognition. He rejects titles, but craves applause. He performs cynicism, but his hunger for
praise is untouched.

Always orbiting, never rooted — he’s brilliant, but directionless. He burns from within, and his rage —
the famous “angry bird” energy — is not political, not moral. It is existential. He is angry because he
doesn’t know who he is when the applause stops.

Dishonesty Type: � Cognitively flawed

Not every impostor is incompetent. Some just forgot where they were going — and made success a
detour.
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