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Case overview method

The establishment of a case overview method of MMR is feasible for a community hospital NICU. It
increases staff and physician group awareness and education over common and complex mortality
and morbidity etiologies, improves staff participation with unit management, links case presentations
with open discussion and action items, and identifies opportunities for systemic changes to improve
patient care 1).

Identification of the Case: This requires analysis and understanding.

Background Information: Provide background information about the case. This may include relevant
historical context, key individuals or entities involved, and any other pertinent details.

Case Objectives or Goals: Clearly outline the objectives or goals of examining the case. What are you
trying to achieve by reviewing this case? This could involve diagnosing a medical condition, solving a
problem, etc.

Issues and Challenges: Identify and articulate the main issues or challenges presented by the case.
This could include obstacles that need to be addressed.

Facts and Evidence: Present the key facts and evidence associated with the case. This may involve
data, witness statements, documents, or any other information relevant to understanding the case.

Analysis and Evaluation: Conduct a thorough analysis of the case. This could involve applying relevant
theories, frameworks, or methodologies depending on the nature of the case. Evaluate the strengths,
weaknesses, opportunities, and threats associated with the case.

Alternatives and Solutions: Consider and propose alternative courses of action or solutions to address
the issues identified in the case. Discuss the potential outcomes and implications of each alternative.

Recommendations: Based on the analysis and evaluation, provide recommendations for how the case
should be handled or resolved. Justify these recommendations with sound reasoning and evidence.

Lessons Learned: Conclude the case overview by summarizing the key lessons learned from the case.
This could involve insights that can be applied to similar situations in the future.

1)

Chan C, Pazandak C, Angelis D. Implementation of morbidity and mortality conference in a community
hospital NICU and narrative review. Front Pediatr. 2023 Dec 1;11:1321296. doi:
10.3389/fped.2023.1321296. PMID: 38105790; PMCID: PMC10722255.
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